
 

 

Integrated Day Charter School 
Governing Board Annual Meeting 

June 8, 2016 
 
Absent: Candice Flewharty, Krista Mikkelson, Joyce Werden 
 
Present: Andrew Harvey, Anna James, Sandy Quarto, Jen Spangle, Corinne McOmber, Terri 
Woronecki, Bill Merrill, Julia Cronin, Chris Lacey, Gerald Carty, June Morrone, Darlene Burlingame 
arrived at 5:38 p.m. 
 
Meeting called to order by Andrew Harvey at 5:33 p.m. 
 
Election of Officers 
 
Chair:  Julia Cronin nominated Andrew Harvey as Chair of the IDCS Governing Board for the 
2016/2017 school year, Corinne McOmber seconded.  No other nominations were made for Chair. 
 
Vice Chair:  Jen Spangle nominated Terri Woronecki as Vice Chair of the IDCS Governing Board for 
the 2016/2017 school year, Julia Cronin seconded.  No other nominations were made for Vice Chair. 
 
Treasurer:  Andrew Harvey nominated Chris Lacey as Treasurer of the IDCS Governing Board for the 
2016/2017 school year, Jen Spangle seconded.  No other nominations were made for Treasurer. 
 
Secretary:  Andrew Harvey nominated Sandy Quarto as the Secretary of the IDCS Governing Board 
for the 2016/2017 school year, Terri Woronecki seconded.  No other nominations were made for 
Secretary. 
 

� A motion was made to nominate the slate of Officers as presented by Andrew Harvey and 
seconded by Julia Cronin.  The vote was 8 in favor, 0 opposed, 0 abstained.   

 
� A motion to adjourn the annual meeting at 5:42 p.m. was made by Corinne McOmber and 
seconded by Chris Lacey.  The vote was 9 in favor, 0 opposed, 0 abstained. 

 
 



 

 

Integrated Day Charter School 
Governing Board Meeting 

June 8, 2016 
 
Absent: Candice Flewharty, Joyce Werden 
 
Present: Andrew Harvey, Anna James, Sandy Quarto, Jen Spangle, Corinne McOmber, Terri 
Woronecki, Bill Merrill, Julia Cronin, Chris Lacey, Gerald Carty, June Morrone, Darlene Burlingame, 
Krista Mikkelson in at 6:10 p.m. 

 
Meeting called to order by Andrew Harvey at 5:42 p.m. 
 
Public Comment 
 
Corinne McOmber, 2/3 teacher at I.D.C.S. shared with the Board two kid friendly brochures on 
Norwich Area Services and Norwich Historical Sites that the 2/3 classes have created as part of a 
service learning project.  Students plan to share these brochures by distributing them to their peers 
and giving them to the Historical Society.   
 
Julia Cronin, 7/8 Teacher, shared her observations on the comradery of the board and the 
phenomenal work of Terri Woronecki and the Governance Committee with the policies.  Mrs. Cronin 
also stated her concern that the Board ensures it is following all procedural FOIA requirements, 
specifically regarding meeting minutes, agendas and correspondence. 
 

� A motion was made to accept the March 19, 2016 Board Retreat Minutes as presented by 
Terri Woronecki and seconded by Darlene Burlingame.  The vote was 9 in favor, 0 opposed, 0 
abstained. 

 
� A motion was made to accept the May 18, 2016 Board Minutes as presented by Sandy Quarto 
and seconded by Terri Woronecki.  The vote was 9 in favor, 0 opposed, 0 abstained. 

 
Chairman’s Report 
 
Andrew Harvey thanked everybody on the Board for their participation and expressed that it has truly 
been a pleasure to serve on the Board with everybody. 
 
Mr. Harvey reminded all Board members that every member should serve on at least one committee 
as part of their board commitment.   
 
The Board has vacant community seats.  If current members are aware of any interested parties, 
including former students, please let Mr. Harvey know.   
 
 
Director’s Report 
 
Anna James informed the Board that the Charter School Renewal is coming up this year.  The 
renewal process is very specific with the first set of documents due on July 1, 2016.  The application 
will be due on September 2, 2016 and will be followed by a site visit and a public hearing. 
 
Mrs. James distributed the renewal toolkit to Board members for review. 



 

 

 
The Board was informed that the Superintendent of Norwich had reached out to see if the start time 
for I.D.C.S. was flexible when considering the busing schedule.   
 
Job descriptions from other districts for Curriculum Coordinators and Instructional Coaches or similar 
job titles were distributed to the Board.   
 
The Board discussed at length the pros and cons of full time versus part time designations for both 
the Curriculum Coordinator and the Instructional Coach jobs at I.D.C.S.  It was noted that there is still 
work to be done in curriculum with regards to scope and sequence as well as Social Studies and 
Science curriculum.  It was also noted that there is a great need for an Instructional Coach to work in 
the classroom with teachers to ensure consistency with staying aligned to the Integrated Day 
philosophy and our specific mission and vision.   
 

� A motion was made by Terri Woronecki and seconded by Sandy Quarto to approve a half time 
Curriculum Coordinator, half time Instructional Coach position for the 2016/2017 school year 
with the understanding that the governance committee will create a job description reflecting 
that  50% of the time will be spent within the classroom.  The vote was 9 in favor, 1 opposed, 0 
abstained.   

 
The understanding is that the position will be offered to the employee that currently holds the full time 
Curriculum Coordinator Position before being posted in house.  
 
Business Report  
 
Bill Merrill reports that the facilities staff is preparing for the summer projects including the usual 
painting and waxing along with fixing up some plumbing and finishing up some security details.   
 
Mr. Merrill relayed to the board that there is still no news from the Bond Commission regarding the 
grant for the playground.  Mr. Harvey requests that Mr. Merrill inform the Board as soon as receives 
word on this grant. 
 
It was shared that custodial staff stationed at the top of the parking lot during arrival and dismissal 
times continues to deter drivers from entering the lower parking lot.   
 
Mr. Merrill distributed financial reports that show that we are slightly under budget with an operating 
loss of $70,000.  The intended and budgeted operating loss was set at $85,000.  He highlighted that 
we have an intentional $200,000 less than last year and that the loan on 10 Crown Street was paid 
off.  It was also noted that the four fee programs pay for themselves and that the cost for 
paraprofessional pay was up due to the need for staffing when buses were late.   
 
The Condo Association will meet this week, at which our representative will talk to them about tearing 
down the Blue Building.  
 
The dental plan for employees will be switched to a new plan that is less expensive with the same 
benefits. 
 
The Healthy Food Certificate was presented to the Board.  Mr. Merrill reports that the I.D.C.S. food 
services staff already follows the protocol.  Mr. Merrill will sign the certificate.  
 



 

 

Discussion and Possible Action Items 
 
The Director handed out a copy of her performance goals for the 2015-2016 school year.  She noted 
that all end of the reports and metrics have not been finalized.  The Director’s performance and goals 
will be re-visited at the August meeting. 
 
Mr. Harvey talked about establishing a timeline for action items that come up on a regular basis.  
 

� A motion to approve policies 1008, 1009, 1010, 1010A and 1011 as presented at the May 18, 
2016 Board Meeting was made by Terri Woronecki and seconded by Corinne McOmber.  The 
vote was 9 in favor, 0 opposed, 1 abstained. 

 
Finance Committee 
 
The Committee has not met since the last Board meeting.  The next meeting will be August 8, 2016 at 
3:30.  The Committee will meet on the second Monday of the month at 3:30 p.m. for the 2016/2017 
school year.   
 
Governance Committee 
 
The Committee has not met since the last Board meeting.  The next meeting will be Monday, June 
13, 2016 at 4:00 p.m.  Starting in August, the Committee will meet second Monday of the month at 
4:30 p.m. for the 2016/2017 school year.  
 
Planning Committee 
 
The Committee has not met since the last Board Meeting. 
 
Curriculum Committee 
 
The Committee has not met since the last Board Meeting. 
 
Technology committee 
 
The Committee has not met since the last Board Meeting. 
 
J. Werden BOE report 
 
No report. 
 
HOTs Committee 
 
It was reported that three 5th grade students will be attending a Student Leadership Session at the 
Hartford Hilton as part of the Summer HOTs Institute.  This session will develop leadership skills.  
Jason Deeble, 7/8 teacher at I.D.C.S., will be doing a welcome activity at the Leadership Session as 
well as presenting at the HOTs Institute.   
 
Terri Woronecki will be taking a group of students to work with the American School for the Deaf to 
work with a sign language interpreter on the HOTs theme song. 
 



 

 

 
 
Communications Committee 
 
The first surveys were created and distribution has started.  The surveys are for 8th grade students 
and 8th grade parents and ask about their experience at I.D.C.S.  
 

� A motion to set the next meeting date of the Governing Board for Wednesday, August 24, 
2016 at 5:30 p.m. was made by Andrew Harvey and seconded by Chris Lacey.  The vote was 
10 in favor, 0 opposed, 0 abstained.   

 
� A motion to adjourn the June 8, 2016 Board meeting at 8:01 p.m. was made by Julia Cronin 
and seconded by Corinne McOmber.  The vote was 10 in favor, 0 opposed, 0 abstained.   

 
 
 
 
 

Next Meeting: August 24, 2016 @ 5:30 p.m. 
 


